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What is ROI?

Program Benefits

BCR Program Costs

Net Program Benefits
Program Costs

ROI = X 100
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Try it!

Program Benefits = $750,000

Costs = $425,000

What is the BCR?
What is the ROI?




TRY IT!

$750,000
$425,000

BCR =

$750,000 - $425,000

ROI = 6425 000 X 100 =
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TRY IT!

_ $750,000 ., ..
BCR=—g e 00— = 176"
o0l = $750,000- 8425000y 400 _ oo

$425,000
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SOMETIMES THIS HAPPENS

76 x100=176%
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TRY IT!

_$750,000 ..
BCR=—g e 00— = 176"
o0l = $750,000-$425,000  y 400 - 2oo

$425,000
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Levels of Evaluation

0 Inputs

Measurement Focus

The input into the project in terms of scope,
volume, efficiencies, costs

Typical Measures

Participants, Hours, Costs, Timing

—— pru—

1 Reaction

Reaction to the project or program, including
the perceived value

Relevance, Importance, Usefulness,
Appropriateness, Intent to use, Motivation to
take action

Iy pre—

2 Learning

= pum—

3 Application

Learning to use the content and materials,
including the confidence to use what was
learned

Use of content and materials in the work
environment, including progress with actual
items and implementation

Skills, Knowledge, Capacity, Competencies,

Confidence, Contacts

Extent of use, Task completion, Frequency of
use, Actions completed, Success with use,
Barriers to use, Enablers to use

The consequences of the use of the content

and materials expressed as business impact
measures

Productivity, Revenue, Quality, Time,
Efficiency, Customer Satisfaction, Employee
Engagement

Comparison of monetary benefits from
program to program costs

Benefit-Cost Ratio (BCR), ROI1%,
Payback Period AG: 0 - 1




POLL QUESTION:
WHAT LEVEL IS THE HIGHEST TO

WHICH YOU HAVE EVALUATED YOUR
PROGRAMS?




Levels of Evaluation

0 Inputs

Measurement Focus

The input into the project in terms of scope,
volume, efficiencies, costs

Typical Measures

Participants, Hours, Costs, Timing

—— pru—

1 Reaction

Reaction to the project or program, including
the perceived value

Relevance, Importance, Usefulness,
Appropriateness, Intent to use, Motivation to
take action

Iy pre—

2 Learning

= pum—

3 Application

Learning to use the content and materials,
including the confidence to use what was
learned

Use of content and materials in the work
environment, including progress with actual
items and implementation

Skills, Knowledge, Capacity, Competencies,

Confidence, Contacts

Extent of use, Task completion, Frequency of
use, Actions completed, Success with use,
Barriers to use, Enablers to use

The consequences of the use of the content

and materials expressed as business impact
measures

Productivity, Revenue, Quality, Time,
Efficiency, Customer Satisfaction, Employee
Engagement

Comparison of monetary benefits from
program to program costs

Benefit-Cost Ratio (BCR), ROI1%,
Payback Period




The Framework Serves Three Purposes

Needs

Evaluation
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Presenter
Presentation Notes
While the ultimate purpose of these levels is to categorize results we capture through our evaluation process they also serve two additional purposes. These levels serve as a way in which we categorize the objectives for the program or project. They set the stage for the evaluation process as they represent the measures of success. The objectives are developed based on the needs for the program. These needs represent the needs of all stakeholders. By defining stakeholder needs first, we can develop objectives that position our program for success. These objectives will then guide us as we evaluate our program or project. This relationship between needs, objectives, and evaluation ensure our programs are aligned with the business. 


swirvee  Program Alignment cnd Here

Payoff Needs » ROI Objectives > ROI
Business Needs 4 » Impact Objectives > Impact
Performance Needs » Application Objectives . 3 Application
Learning Needs g > Learning Objectives y 2 Learning
Evaluation

Initial Analysis

1 —» Reaction Objectives — 1

Preference Needs Reaction

Input Needs 0 — Input Objectives— O Input

Business Alignment and Forecasting Program The ROl Methodology
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Program Alignment

Start Here V Model Example End Here

Payoff - ROl Objectives ROI
Needs ROTof25% Calculate ROI
Absenteeism 1S costin
$10,000 monthly.
Business Needs 4 . Impact Objectives . 4 Impact

Unexpected absenteeism Y
9% and growing; benchmar
data is at 5%

Reduce absenteeism to 5% six
months after course

Montitor absenteeism
records for six months

Application

Follow-up questionnaire to
participants to check frequency
of discussions — three months

3 . Application Objectives . 3

Counselng discussions conducted m 95% of
situations when an unexpected absence
occurs

Job Performance Needs
Discussions between team
member and supervisor are not
occurring when there is an
unplanned absence.

2 - Learning Objectives . 2

Learning Needs Learning

Deficiency in counseling/ Be able to demopstrat§ the use of Skills practice session during
discussion skills. counseling skills program
Preference Needs 1— Reaction Objectives— 1 Reaction

Program receives favorable rating of
4 out of 5 on need for program,
relevance ofthe program, and the
practicality of program

Reaction questionnaire at
the end of program

One-day counseling skills workshop must
provide usable necessary and relevant skills;
facilitator-led; participants are supervisors

Business Alignment and Forecasting The ROl Process Model



ROI METHODOLOGY PROCESS MODEL

Evaluation Planning

Develop
Evaluation

Develop
Objectives of

Solution(s) SELBCNL

*Input/ Indicators

© 2017 Copyright ROI Institute, Inc.

R. \ ©

Collect Data During

i Implementation
Baseline Data P

Data Collection

Solution Solution

*Reaction * Application
*Learning *Business Impact

Collect Data After

Implementation

Data Analysis

Convert
Data to
Monetary
Values

Isolate the
Effects of
Solution

Capture
Costs
of Solution

¥

Calculating the
Return on
Investment

* ROI

Identify

Intangibles

Reporting

Develop Report
and
Communicate
Results
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GUIDING PRINCIPLES

1. Report the complete story

2. Conserve evaluation resources

3. Use the most credible sources of data

4. Choose the most conservative alternatives

5. Isolate the effects of the program

6. Assume no data, no improvement

7. Adjust estimates for error

8. Throw out the extreme and unsupported claims
9. Use first year benefits for short-term programs
10. Include fully-loaded costs

11. Report intangible benefits

12. Communicate results to all stakeholders

AG: 11
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Data Collection

Method Level

1 2 3 4
Surveys v v v
Questionnaires v v v v
Observation v v v
Interviews v v v
Focus Groups v v v
Tests/Quizzes v
Demonstrations v
Simulations v
Action planning/improvement plans v v
Performance contracting v v
Performance monitoring N

y: 6-7




Techniques to Isolate Program Effects

Method oo 57
1. Control Groups 509
2. Trend Line Analysis
3. Forecasting Methods 409% 37Y%
4. Participant Estimates 32% ,
5. Manager Estimates 30%
6. Sr. Management Estimates
7. Expert Input 20% -~
8. Customer Input 13% 119
10% - 5%
*Survey of Users, N =235
yr

0%
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What is ROI?

BCR = Program Benefits
Program Costs

Net Program Benefits
Program Costs

ROI = X 100

ROI INSTITUTE"




FIVE STEPS TO THE MONEY

1. Unit of Measure: 1 First Aid Treatment
2. V =9%$300 standard value

3. A =06 Incidents per month
(isolation: experimental versus control)

4. AP=0ox12=72
5. VxAP=%300x72=%21.600

ROI INSTITUTE"® AG: 9




Data Conversion Techniques

»  Converting output to contribution — standard value
»  Converting the cost of quality — standard value

» Converting employee’s time — standard value

» Using historical costs/existing data

» Using internal and external experts

» Using data from external databases

* Linking with other measures

» Using participants’ estimates

» Using supervisors’ and managers’ estimates

» Using staff estimates

ROI INSTITUTE"® AG: 9




FIVE STEPS TO THE MONEY

1. Unit of Measure: 1 Grievance
2. V =%6,500 Director Labor Relations

3. A =reduction in grievances and average of 7 per
month due to the program

4. AP =
5. VX AP =

ROI INSTITUTE"




FIVE STEPS TO THE MONEY

1. Unit of Measure: 1 Grievance
2. V =%6,500 Director Labor Relations

3. A =reduction in grievances and average of 7 per
month due to the program

4. AP =7 x12=84 per year
5. VXAAP =84 x $6,500 = $546,000

ROI INSTITUTE"




WHAT IS ROI?

$546.000
BCR Program Cost

0| =9246,000 — Program Cost v 1 _

Program Cost

ROI INSTITUTE"




Typical Intangibles

o Adaptability * Image

e Awards e |nnovation

o Agency brand o Job satisfaction

e Career minded e Leadership

o Caring o Networking

e Collaboration e Organizational climate

o Communication e Organizational commitment

e Conflicts o Sustainability

o Corporate social responsibility ~ ® Stress

e Decisiveness e Talent
ROIINSTITU”;EE ngagement " Teamuor AG: 10




Fully-Loaded Program Costs

» Assessment Costs (Prorated)

* Development Costs (Prorated)

* Program Materials

* Instructor/Facilitator Costs

» Facilities Costs

» Travel/Lodging/Meals

» Participant Salaries and Benefits
» Administrative/Overhead Costs

» Evaluation Costs
RO I INSTITUTE"® AG: 11




WHAT IS ROI?

_ $546,000  _
BCR=—g—e g~ = 146
o0l = $546.000- 8375000 400 400

$375,000

ROI INSTITUTE"® AG: 12




work Enaacement OAMPLE CASE STUDIES

Controllable waste, rework, and engagement.

Isolation: Comparison group and estimates; Data conversion: Standard value

Benefits: $1,265,565; Costs: $253,761 .,
RO| = 399% MEASURING

eLearning Sales I e
Close ratio, revenue, customer satisfaction Sales Trai
Isolation: Estimates; Data conversion: Standard value Measuring
Benefits: $1,857,000, Costs: $606,600 the Success of

ROI = 206% RO' Coachmg
Safety Leadership DevelopwERT | IVIeasurn
Injuries, hazmat violations, property damage, OSHA citations, first aid g

Isolation: Estimates; Data conversion: Standard values, expert input, estimates Leadership i
Benefits: $538,939; Costs: $128,057 e Development

ROI = 321%

Safety Incentive

Accident frequency rate, annual disabling accidents
Isolation: Estimates; Data conversion: Expert input
Benefits: $345,898; Costs: $72,172

ROI =379%




SAMPLE OPERATIONS REPORT FOR L&D

For 2016
2015 Comparison Comparison
Effectiveness Measures Unit of Measure Actual Plan JunYTD to Plan Forecast to Plan
Level 1: Participant Feedback (All programs)
Quality of content % favorable 76% 80% 79% 1% below 79% 1% below
Quality of instructor % favorable 80% 85% 86% 1% above 85% on plan
Relevance % favorable 2% 78% 713% 5% below 75% 3% below
Alignment to goals % favorable 68% 75% 69% 6% below 1% 4% below
Total for Level 1 Average of measures 74% 80% 77T% 3% below 78% 2% below
Level 1: Sponsor Feedback (Select programs) % favorable 66% 80% 68% 12% below 75% 5% below
Level 2: Learning (Select programs) Score 78% 85% 83% 2% below 85% on plan
Level 3: Application rate (Select programs)
Intent to apply (from survey at end of course) % top two boxes 710% 75% 710% 5% below 2% 3% below
Actual application (after three months) % who applied it 51% 65% 55% 10% below 63% 2% below
Level 4 (Select programs)
Estimate by participants (end of course) % contribution to goal 20% 25% 15% 10% below 20% 5% below

Level 5 (Select programs)
Net benefits Thousands $ $546 $800  $250 31% $650 81%
ROI % 29% 39% 25% 10% below 30% 5% below




List of Effectiveness Measures



				                                                 List of Effectiveness Measures for L&D





								Historical Data		Manage or

						Unit of Measure		Available?		Monitor

				Level 1: Participant Satisfaction (All programs and initiatives)

				  Quality of content		% favorable		Yes		Manage

				  Quality of instructor		% favorable		Yes		Manage

				  Relevance		% favorable		Yes		Manage

				  Total for Level 1		Average of measures		Yes		Manage



				Level 2: Learning (Select programs)		Score		Yes		Manage



				Level 3: Application (Select programs)

				  Intent to apply (from survey at course completion)		% top two boxes		Yes		Manage







				                                                 List of Effectiveness Measures for L&D





								Historical Data		Manage or

						Unit of Measure		Available?		Monitor

				Level 1: Participant Satisfaction (All programs and initiatives)

				  Quality of content		% favorable		Yes		Manage

				  Quality of instructor		% favorable		Yes		Manage

				  Relevance		% favorable		Yes		Manage

				  Alignment to goals		% favorable		Yes		Manage

				  Total for Level 1		Average of measures		Yes		Manage



				Level 1: Sponsor Satisfaction (Select programs)		% favorable		No		Manage



				Level 2: Learning (Select programs)		Score		Yes		Manage



				Level 3: Application (Select programs)

				  Intent to apply (from survey at course completion)		% top two boxes		Yes		Manage

				  Actual application (after three months)		% who applied it 		Yes		Manage



				Level 4: (Select programs)

				  Estimate by participants (end of course)		% Contribution to goal		Yes		Manage

				  Estimate by participants (after three months)  		% Contribution to goal		No		Monitor



				Level 5: (Select programs)

				  Net benefits		Thousands $		Yes		Manage

				  ROI		%		Yes		Manage

				             List of Effectiveness Measures for L&D







						Unit of Measure

				Level 1: Participant Satisfaction 

				  Quality of content		% favorable

				  Quality of instructor		% favorable

				  Relevance		% favorable

				  Recommned		% favorable

				  Alignment to goals		% favorable

				  Total for Level 1		Average of measures



				Level 1: Sponsor Satisfaction 		% favorable



				Level 2: Learning 		Score



				Level 3: Application 

				  Intent to apply (from survey at course completion)		% top two boxes

				  Actual application (after three months)		% who applied it 



				Level 4: Impact

				  Estimate by participants (end of course)		% Contribution to goal

				  Estimate by participants (after three months)  		% Contribution to goal



				Level 5: 

				  Net benefits		Thousands $

				  ROI		%





List of Efficiency Measures



				                           List of Efficiency Measures for L&D





								Historical Data		Manage or

						Unit of Measure		Available?		Monitor

				Total Participants		Number		Yes		Manage

				Total Unique Participants		Number		Yes		Manage



				Courses Taken by Type of Learning

				  ILT only		% of total		Yes		Manage

				  vILT only		% of total		Yes		Manage

				  E-learning only		% of total		Yes		Manage

				  Blended		% of total		Yes		Manage

				  Total courses		% of total		Yes		Manage



				Utilization

				  E-learning Courses

				    Available		Number		Yes		Manage

				    Taken by more than 20		Number		Yes		Manage

				    % taken by more than 20		%		Yes		Manage



				Reach

				  Percentage of employee reached by L&D		%		Yes		Manage
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				Course Management

				  Total Developed		Number		Yes		Manage

				      Number Meeting Deadline		Number		Yes		Manage

				      % Meeting Deadline		%		Yes		Manage

				  Total Delivered		Number		Yes		Manage

				     Number Meeting Deadline		Number		No		Monitor

				     % Meeting Deadline		%		No		Monitor



				Cycle Time

				  Performance consulting		Days		No		Monitor

				  Development		Days		No		Monitor

				  Delivery		Days		No		Monitor



				Investment

				  L&D Expenditures		Million $		Yes		Manage

				  Cost Reduction		Thousand $		Yes		Manage

				  Opportunity Cost		Thousand $		No		Monitor

				                           List of Efficiency Measures for L&D







						Unit of Measure

				Total Participants		Number

				Total Unique Participants		Number



				Courses (or Hours) Taken by Type of Learning

				  ILT only		% of total

				  vILT only		% of total

				  E-learning only		% of total

				  Blended		% of total

				  Total courses		% of total



				Utilization

				  E-learning Courses

				    Available		Number

				    Utilized 		Number

				    % Utilized		%

				    Taken by more than 20		Number

				    % taken by more than 20		%



				Reach

				  Percentage of employee reached by L&D		%

				  Percentage of ee's with development plan		%



						Unit of Measure

				Course Management

				  Total Developed		Number

				      Number Meeting Deadline		Number

				      % Meeting Deadline		%

				  Total Delivered		Number

				     Number Meeting Deadline		Number

				     % Meeting Deadline		%



				Cycle Time

				  Performance consulting		Days

				  Development		Days

				  Delivery		Days



				Investment

				  L&D Expenditures		Million $









List of Goals, Outcome Measures

				List of Organizational Goals, Outcome Measures, and Sponsors for L&D



				Priority		Organization Goals and L&D Outcome Measures		Unit of Measure		Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: 25% contribution to goal		%



				2		Engagement: Increase Engagement Score by 3 Points to 69.4% 				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Low Impact on goal		H/M/L



				3		Safety: Reduce Injuries by 20%				Swilthe

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: 70% contribution to goal		%



				4		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Medium Impact on goal		H/M/L



				5		Retention: Improve Retention of Top Performers by 5 Points to 90%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives		None planned



				6		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Corporate Goal or Actual		Points

						     Application of Key Behaviors at 30 days		%





				List of Organizational Goals, Outcome Measures, and Sponsors for L&D



				Priority		Organization Goals and L&D Outcome Measures		Unit of Measure		Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use quantitative impact measure		%



				2		Engagement: Increase Engagement Score by 3 Points to 69.4% 				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L



				3		Safety: Reduce Injuries by 20%				Swilthe

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L



				4		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L



				5		Retention: Improve Retention of Top Performers by 5 Points to 90%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives		None planned



				6		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use application rate as a proxy for impact		%



				List of Business Goals, Sponsors, and Programs for L&D



				Priority		Business Goals and Supporting L&D Programs				Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     New product features training

						     Consultative selling skills



				2		Safety: Reduce Injuries by 20%				Swilthe

						     Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Training for purchasing agents

						     Training for all employees on reducing costs

						     Training for department heads to meet 15% goal



				4		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Design skilsls for engineers to improve manufactuarability

						     Sourcing training for purchasing toreduce purchased defects

						     Cell leader training to ensure manufacturing to specifications







				List of Business and HR Goals, Sponsors, and Programs for L&D







				Priority		Business Goals and Supporting L&D Programs		Unit of Measure		Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use quantitative impact measure		%

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%				Swilthe

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



				4		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use application rate as a proxy for impact		%

						         Design skilsls for engineers to improve manufactuarability

						         Sourcing training for purchasing toreduce purchased defects

						         Cell leader training to ensure manufacturing to specifications



				Priority		HR Goals and Supporting L&D Programs		Unit of Measure		Sponsor				`

				A		Engagement: Increase Engagement Score by 3 Points to 69.4% 				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L

						         IDP for each employee to include some training

						         Purchase suite of online learning



				B		Leadership: Improve Score by 4 Points to 75%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L

						         Intro to Supervision

						         Leadership for managers

						         Advanced leadership for department heads



				C		Retention: Improve Retention of Top Performers by 5 Points to 90%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives		None planned

						         No training identified

				List of Business and HR Goals, Sponsors, and Programs for L&D









				Priority		Business Goals and Supporting L&D Programs		Unit of Measure		Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: 25% contribution to goal		%

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%				Swilthe

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: High Impact on goal		H/M/L

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Medium Impact on goal		H/M/L

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



				4		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Corporate Goal or Actual		Points

						     Application of Key Behaviors at 30 days		%

						         Design skilsls for engineers to improve manufactuarability

						         Sourcing training for purchasing toreduce purchased defects

						         Cell leader training to ensure manufacturing to specifications



				Priority		HR Goals and Supporting L&D Programs		Unit of Measure		Sponsor

				A		Engagement: Increase Engagement Score by 3 Points to 69.4% 				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Low Impact on goal		H/M/L

						         IDP for each employee to include some training

						         Purchase suite of online learning



				B		Leadership: Improve Score by 4 Points to 75%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Low Impact on goal		H/M/L

						         Intro to Supervision

						         Leadership for managers

						         Advanced leadership for department heads



				C		Retention: Improve Retention of Top Performers by 5 Points to 90%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives		None planned

						         No training identified





Summary Report



				Sample Summary Report for L&D

				  Results through June



										                                     For 2015                                       

						Unit of		2014										Forecast as

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		17%		85%		20%		100%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		4%		80%		5%		100%



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		Low		On plan		Low



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: 70% contribution to goal		%		5%		14%		11%		75%		14%		100%



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		Low		Below plan		Low



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		4 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		70%		74%		80%		84%





				Effectiveness Measures

				     Participant Feedback		% favorable		78%		84%		84%		100%		84%		100%

				     Sponsor Feedback		% favorable		75%		80%		77%		96%		78%		98%

				     Learning		Score		78%		85%		80%		94%		84%		99%

				     Application rate		       % who applied it		61%		75%		64%		85%		70%		93%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		82%		88%		100%

				     Percentage of ee's with development plan		%		82%		85%		84%		99%		90%		106%

				     Percentage of courses developed on time		%		73%		92%		88%		95%		90%		98%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%











				Step 1 in Creating the Sample Summary Report for L&D:

						List Organizational Goals, Outcome, Effectiveness and Efficiency Measures and Add Last Year's Actuals

				  Results through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%

				     Impact of L&D Initiatives: 70% contribution to goal		%		Medium



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%





				Effectiveness Measures

				     Participant Feedback		% favorable		78%

				     Sponsor Feedback		% favorable		75%

				     Learning		Score		78%

				     Application rate		       % who applied it		61%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%

				     Percentage of ee's with development plan		%		82%

				     Percentage of courses developed on time		%		73%

				     Participants in All Programs

				        Total Participants		Number		109,618

				        Unique Participants		Number		40,729



















				Step 2 in Creating the Sample Summary Report for L&D

				                                                                  Add Plan Values

				  Results through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: 70% contribution to goal		%		Medium		High



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%





				Effectiveness Measures

				     Participant Feedback		% favorable		78%		84%

				     Sponsor Feedback		% favorable		75%		80%

				     Learning		Score		78%		85%

				     Application rate		       % who applied it		61%		75%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%

				     Percentage of ee's with development plan		%		82%		85%

				     Percentage of courses developed on time		%		73%		92%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500

				        Unique Participants		Number		40,729		45,313





				Sample Summary Report for L&D

				  Results through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		17%		85%		20%		100%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		On plan				On plan



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		On plan				On plan



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: 70% contribution to goal		%		5%		14%		11%		75%		14%		100%



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		       Below plan				On plan



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		4 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		70%		74%		80%		84%





				Effectiveness Measures

				     Participant Feedback		% favorable		78%		84%		84%		100%		84%		100%

				     Sponsor Feedback		% favorable		75%		80%		77%		96%		78%		98%

				     Learning		Score		78%		85%		80%		94%		84%		99%

				     Application rate		       % who applied it		61%		75%		64%		85%		70%		93%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		82%		88%		100%

				     Percentage of ee's with development plan		%		82%		85%		84%		99%		90%		106%

				     Percentage of courses developed on time		%		73%		92%		88%		95%		90%		98%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%

				Sample Summary Report for L&D for 2016 webinars

				Sample Summary Report for L&D 

				  Results through June



										                                         For 2016                                            

														YTD				Forecast

						Unit of		2015						Compared				Compared

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		to Plan		Forecast		to Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		20%		100%		25%		125%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		                 On plan				               Above plan



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		                 On plan				                 On plan



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: High Impact on goal		%		Medium		High		                Below Plan				                 On plan



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		                Below Plan				                Below Plan



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		3.5 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		80%		15% below		90%		5% below





										                                        For 2016                                            

														YTD				Forecast

						Unit of		2015						Compared				Compared

				Effectiveness Measures		Measure		 Actual		       Plan     		   Jun YTD  		to Plan		Forecast		to Plan

				     Participant Feedback		% favorable		74%		80%		77%		3% below		78%		2% below

				     Sponsor Feedback		% favorable		NA 		80%		68%		12% below		75%		5% below

				     Learning		Score		78%		85%		83%		2% below		85%		on plan

				     Application rate		       % who applied it		51%		65%		55%		10% below		63%		2% below



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				     Percentage of ee's with development plan		%		82%		85%		84%		1% below		90%		5% above

				     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%





				For Business and HR Goals without impact



				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%

				         New product features training

				         Consultative selling skills



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%

				         Safety programs to address top five causes of injuries



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%

				         Training for purchasing agents

				         Training for all employees on reducing costs

				         Training for department heads to meet 15% goal



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts

				         Design skilsls for engineers to improve manufactuarability

				         Sourcing training for purchasing toreduce purchased defects

				         Cell leader training to ensure manufacturing to specifications



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts

				         IDP for each employee to include some training

				         Increase use of online learning for general development



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts

				         Intro to Supervision

				         Leadership for managers

				         Advanced leadership for department heads



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%

				     Sponsor Feedback		% favorable		NA 		80%

				     Learning		Score		78%		85%

				     Application rate		       % who applied it		51%		65%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%

				     Percentage of ee's with development plan		%		82%		85%

				     Percentage of courses developed on time		%		73%		92%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500

				        Unique Participants		Number		40,729		45,300











		Use for 2016 webinars

				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		20%		100%		25%		125%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		                 On plan				               Above plan

				         New product features training

				         Consultative selling skills



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: High Impact on goal		%		Medium		High		                Below Plan				                 On plan

				         Safety programs to address top five causes of injuries



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		                Below Plan				                Below Plan

				         Training for purchasing agents

				         Training for all employees on reducing costs

				         Training for department heads to meet 15% goal



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		3.5 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		80%		15% below		90%		5% below

				         Design skilsls for engineers to improve manufactuarability

				         Sourcing training for purchasing toreduce purchased defects

				         Cell leader training to ensure manufacturing to specifications



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		                 On plan				                 On plan

				         IDP for each employee to include some training

				         Increase use of online learning for general development



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts		2.2 pts		63%		4 pts		100%

				     Impact of L&D Initiatives: High Impact on goal		H/M/L		Med		High		                 On plan				                 On plan

				         Intro to Supervision

				         Leadership for managers

				         Advanced leadership for department heads



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%		77%		3% below		78%		2% below

				     Sponsor Feedback		% favorable		NA 		80%		68%		12% below		75%		5% below

				     Learning		Score		78%		85%		83%		2% below		85%		on plan

				     Application rate		       % who applied it		51%		65%		55%		10% below		63%		2% below



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				     Percentage of ee's with development plan		%		82%		85%		84%		1% below		90%		5% above

				     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%









				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June

										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		20%		100%		25%		125%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		                 On plan				               Above plan



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: High Impact on goal		%		Medium		High		                Below Plan				                 On plan



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		                Below Plan				                Below Plan



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		3.5 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		80%		15% below		90%		5% below





										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		                 On plan				                 On plan



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts		2.2 pts		63%		4 pts		100%

				     Impact of L&D Initiatives: High Impact on goal		H/M/L		Med		High		                 On plan				                 On plan



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%		77%		3% below		78%		2% below

				     Sponsor Feedback		% favorable		NA 		80%		68%		12% below		75%		5% below

				     Learning		Score		78%		85%		83%		2% below		85%		on plan

				     Application rate		       % who applied it		51%		65%		55%		10% below		63%		2% below

				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				     Percentage of ee's with development plan		%		82%		85%		84%		1% below		90%		5% above

				     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%





















						For Business and HR Goals



				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: 25% contribution to goal		%

				         New product features training

				         Consultative selling skills



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: High Impact on goal		H/M/L

				         Safety programs to address top five causes of injuries



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L

				         Training for purchasing agents

				         Training for all employees on reducing costs

				         Training for department heads to meet 15% goal



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts

				     Application of Key Behaviors at 30 days		%

				         Design skilsls for engineers to improve manufactuarability

				         Sourcing training for purchasing toreduce purchased defects

				         Cell leader training to ensure manufacturing to specifications











										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L

				         IDP for each employee to include some training

				         Increase use of online learning for general development



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L

				         Intro to Supervision

				         Leadership for managers

				         Advanced leadership for department heads



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts

				     Impact of L&D Initiatives		None planned

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%

				     Sponsor Feedback		% favorable		NA 		80%

				     Learning		Score		78%		85%

				     Application rate		       % who applied it		51%		65%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%

				     Percentage of ee's with development plan		%		82%		85%

				     Percentage of courses developed on time		%		73%		92%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500

				        Unique Participants		Number		40,729		45,300











				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: 25% contribution to goal		%

				         New product features training		Participants		200		500

				         Consultative selling skills		Participants		0		500



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: High Impact on goal		H/M/L

				         Safety programs to address top five causes of injuries		Participants		100		1,000



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L

				         Training for purchasing agents		Participants		0		25

				         Training for all employees on reducing costs		Participants		0		15,000

				         Training for department heads to meet 15% goal		Participants		0		30



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts

				     Application of Key Behaviors at 30 days		%

				         Design skilsls for engineers to improve manufactuarability		Participants		0		50

				         Sourcing training for purchasing toreduce purchased defects		Participants		0		25

				         Cell leader training to ensure manufacturing to specifications		Participants		0		100











										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L

				         IDP for each employee to include some training		% of employees		35%		90%

				         Increase use of online learning for general development		% of employees		20%		50%



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L

				         Intro to Supervision		Participants		25		100

				         Leadership for managers		Participants		NA		65

				         Advanced leadership for department heads		Participants		NA		15



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts

				     Impact of L&D Initiatives		None planned

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%

				     Sponsor Feedback		% favorable		NA 		80%

				     Learning		Score		78%		85%

				     Application rate		       % who applied it		51%		65%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%

				     Percentage of ee's with development plan		%		82%		85%

				     Percentage of courses developed on time		%		73%		92%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500

				        Unique Participants		Number		40,729		45,300





































Operations Report



				            Sample Operations Report for L&D

				              Results through June



										                               For 2015                                         

								2014										Forecast as

				Effectiveness Measures		Unit of Measure		Actual		Plan		Jun YTD		%  Plan		Forecast		% of Plan

				  Level 1: Participant Feedback (All programs)

				    Quality of content		% favorable		76%		80%		79%		99%		79%		99%

				    Quality of instructor		% favorable		80%		85%		86%		101%		85%		100%

				    Relevance		% favorable		82%		85%		88%		104%		87%		102%

				    Alignment to goals		% favorable		75%		85%		83%		98%		84%		99%

				    Total for Level 1		Average of measures		78%		84%		84%		100%		84%		100%



				  Level 2: Learning (Select programs)		Score		78%		85%		80%		94%		84%		99%



				  Level 3: Application rate (Select programs)

				    Intent to apply (from survey at end of course)		% top two boxes		79%		80%		78%		98%		79%		99%

				    Actual application (after three months)		       % who applied it		61%		75%		64%		85%		70%		93%





				Efficiency Measures

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		18,253		40%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		160%		33%		132%

				    vILT only		% of total		3%		12%		9%		75%		10%		83%

				    E-learning only		% of total		35%		48%		39%		81%		42%		88%

				    Blended only		% of total		6%		15%		12%		80%		15%		100%

				    Total courses		% of total		100%		100%		100%		100%		100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		55		79%		68		97%

				    % taken by more than 20		%		83%		95%		85%		89%		97%		103%



				  Reach

				    % of employee reached by L&D		%		85%		88%		72%		82%		88%		100%

				    % of employees with development plans                %		%		82%		85%		84%		99%		90%		106%



				  Course Management

				    Total Developed		Number		22		36		24		67%		35		97%

				        Number Meeting Deadline		Number		16		33		21		64%		33		100%

				        % Meeting Deadline		%		73%		92%		88%		95%		90%		98%

				    Total Delivered		Number		143		178		167		94%		178		100%



				  Investment

				    L&D Expenditure		Million $		$15.8		$20.2		$12.0		59%		$20.2		100%

				    Cost Reduction (internal to L&D)		Thousand $		$63		$295		$115		39%		$230		78%









				            Sample Operations Report for L&D

				              Results through June





										                               For 2015                                         

								2014										Forecast as

				Effectiveness Measures		Unit of Measure		Actual		Plan		Jun YTD		%  Plan		Forecast		% of Plan

				  Level 1: Participant Feedback (All programs)		% favorable		78%		84%		84%		100%		84%		100%

				  Level 1: Sponsor Feedback (Select programs)		% favorable		NA  		80%		77%		96%		78%		98%

				  Level 2: Learning (Select programs)		Score		78%		85%		80%		94%		84%		99%



				  Level 3: Application rate (Select programs)

				    Intent to apply (from survey at end of course)		% top two boxes		79%		80%		78%		98%		79%		99%

				    Actual application (after three months)		       % who applied it		61%		75%		64%		85%		70%		93%



				  Level 4 (Select programs)

				    Estimate by participants (end of course)		% contribution to goal		20%		25%		15%		60%		20%		80%



				  Level 5 (Select programs)

				    Net benefits		Thousands $		$546		$800		$250		31%		$650		81%

				    ROI		%		29%		35%		25%		71%		30%		86%







				Efficiency Measures

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		18,253		40%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		160%		33%		132%

				    vILT only		% of total		3%		12%		9%		75%		10%		83%

				    E-learning only		% of total		35%		48%		39%		81%		42%		88%

				    Blended only		% of total		6%		15%		12%		80%		15%		100%

				    Total courses		% of total		100%		100%		100%		100%		100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		55		79%		68		97%

				    % taken by more than 20		%		83%		95%		85%		89%		97%		103%



				  Reach

				    % of employee reached by L&D		%		85%		88%		72%		82%		88%		100%

				    % of employees with development plans                %		%		82%		85%		84%		99%		90%		106%



				  Course Management

				    Total Developed		Number		22		36		24		67%		35		97%

				        Number Meeting Deadline		Number		16		33		21		64%		33		100%

				        % Meeting Deadline		%		73%		92%		88%		95%		90%		98%

				    Total Delivered		Number		143		178		167		94%		178		100%



				  Investment

				    L&D Expenditure		Million $		$15.8		$20.2		$12.0		59%		$20.2		100%

				    Cost Reduction (internal to L&D)		Thousand $		$63		$295		$115		39%		$230		78%



						            Sample Operations Report for L&D for 2016 webinar

						              Results through June



										                               For 2016                                         

								2015						Comparison				Comparison

				Effectiveness Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Level 1: Participant Feedback (All programs)

				    Quality of content		% favorable		76%		80%		79%		99%		79%		99%

				    Quality of instructor		% favorable		80%		85%		86%		101%		85%		100%

				    Relevance		% favorable		72%		78%		73%		94%		75%		96%

				    Alignment to goals		% favorable		68%		75%		69%		92%		71%		95%

				    Total for Level 1		Average of measures		74%		80%		77%		96%		78%		97%



				  Level 1: Sponsor Feedback (Select programs)		% favorable		66%		80%		68%		85%		75%		94%



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		98%		85%		100%



				  Level 3: Application rate (Select programs)

				    Intent to apply (from survey at end of course)		% top two boxes		70%		75%		70%		93%		72%		96%

				    Actual application (after three months)		       % who applied it		51%		65%		55%		85%		63%		97%





										                               For 2016                                         

								2015						Comparison				Comparison

				Efficiency Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		160%		33%		132%

				    vILT only		% of total		3%		12%		9%		75%		10%		83%

				    E-learning only		% of total		35%		48%		39%		81%		42%		88%

				    Blended only		% of total		6%		15%		12%		80%		15%		100%

				    Total courses		% of total		100%		100%		100%		100%		100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		19		27%		55		79%

				    % taken by more than 20		%		83%		95%		29%		31%		79%		83%



				  Reach

				    % of employee reached by L&D		%		85%		88%		72%		82%		88%		100%

				    % of employees with development plans                %		%		82%		85%		84%		99%		90%		106%



				  Course Management

				    Total Developed		Number		22		36		18		50%		36		100%

				        Number Meeting Deadline		Number		16		33		12		36%		28		85%

				        % Meeting Deadline		%		73%		92%		67%		73%		78%		85%

				    Total Delivered		Number		143		178		99		56%		180		101%





						            Sample Operations Report for L&D 

						              Results through June



										                                    For 2016                                                

								2015						Comparison				Comparison

				Effectiveness Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Level 1: Participant Feedback (All programs)

				    Quality of content		% favorable		76%		80%		79%		1% below		79%		1% below

				    Quality of instructor		% favorable		80%		85%		86%		1% above		85%		on plan

				    Relevance		% favorable		72%		78%		73%		5% below		75%		3% below

				    Alignment to goals		% favorable		68%		75%		69%		6% below		71%		4% below

				    Total for Level 1		Average of measures		74%		80%		77%		3% below		78%		2% below



				  Level 1: Sponsor Feedback (Select programs)		% favorable		66%		80%		68%		12% below		75%		5% below



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		on plan



				  Level 3: Application rate (Select programs)

				    Intent to apply (from survey at end of course)		% top two boxes		70%		75%		70%		5% below		72%		3% below

				    Actual application (after three months)		       % who applied it		51%		65%		55%		10% below		63%		2% below



				  Level 4 (Select programs)

				    Estimate by participants (end of course)		% contribution to goal		20%		25%		15%		10% below		20%		5% below



				  Level 5 (Select programs)

				    Net benefits		Thousands $		$546		$800		$250		31%		$650		81%

				    ROI		%		29%		35%		25%		10% below		30%		5% below



										                                    For 2016                                                

								2015						Comparison				Comparison

				Efficiency Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		15% below		33%		8% below

				    vILT only		% of total		3%		12%		9%		3% below		10%		2% below

				    E-learning only		% of total		35%		48%		39%		9% below		42%		6% below

				    Blended only		% of total		6%		15%		12%		3% below		15%		on plan

				    Total courses		% of total		100%		100%		100%				100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		19		27%		55		79%

				    % taken by more than 20		%		83%		95%		29%		66% below		79%		16% below



				  Reach

				    % of employee reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				    % of employees with development plans                %		%		82%		85%		84%		1% below		90%		5% above



				  Course Management

				    Total Developed		Number		22		36		18		50%		36		100%

				        Number Meeting Deadline		Number		16		33		12		36%		28		85%

				        % Meeting Deadline		%		73%		92%		67%		25% below		78%		14% below

				    Total Delivered		Number		143		178		99		56%		180		101%





Program Report



								   Sample Program Report for L&D



												Results through June





										2014		2015				YTD as				Forecast as

						Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		% of Plan		Forecast		% of Plan				Notes

						Enterprise Goal: Reduce Injuries		%		12%		20%		7%		35%		20%		100%

						Expected Impact of Learning: 70% contribution		%		NA		14%		5%		35%		14%		100%				YTD and FC impacts based on level 1 and 3 results 

																								and ongoing discussions with sponsor



										2014		2015				YTD as				Forecast as

						Programs to Reduce Injuries		Metric		Actual		Plan		YTD		% of Plan		Forecast		% of Plan				Notes

		1				Deliver Phase 1 Courses for Factory A

						   Effectiveness measures

						      Level 1:  Participants		%		70%		80%		85%		106%		82%		103%				YTD sample size = 1872

						                    Sponsor		%		75%		90%		88%		98%		88%		98%

						      Level 2: Test score		%		86%		90%		95%		106%		92%		102%				YTD sample size = 3848

						      Level 3: Application rate		%		53%		80%		62%		78%		63%		79%				YTD sample size = 270. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		858		6,000		5,542		92%		6,300		105%

						      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%



		2				Develop Phase 2 Courses for Factory B

						    Efficiency measure: Complete by 3/31		Number		NA		3		3		100%		3		100%

						    Effectiveness measure: Sponsor Satisfaction		%		NA		90%		90%		100%		90%		100%



		3				Deliver Phase 2 Courses for Factory A

						   Effectiveness measures

						      Level 1:  Participants		%		NA		80%		80%		100%		82%		103%				YTD sample size = 39

						                    Sponsor   		%		NA		90%		90%		100%		88%		98%

						      Level 2: Test score		%		NA		90%		92%		102%		90%		100%				YTD sample size = 98

						      Level 3: Application rate		%		NA		80%		61%		76%		65%		81%				YTD sample size = 215. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

						      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%



						Summary

						Total

						  Courses Developed		Number		1		3		3		100%		3		100%

						  Unique Participants		Number		452		4,000		3,692		92%		4,300		108%

						  Total Participants		Number		858		9,000		8,193		91%		9,500		106%

						Cost (not including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%



								   Sample Program Report for L&D



												Results through June





										2015		2016				YTD as				Forecast as

						Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		% of Plan		Forecast		% of Plan				Notes

						Enterprise Goal: Reduce Injuries		%		12%		20%		9%		45%		20%		100%

						Expected Impact of Learning: High contribution		%		NA		High		        Below Plan				              On Plan						YTD and FC contribution based on level 1 and 3 results 

																								and ongoing discussions with sponsor

																YTD 				Forecast

										2014		2015				Compared				Compared

						Programs to Reduce Injuries		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

		1				Deliver Phase 1 Courses for Factory A

						   Effectiveness measures

						      Level 1: Participants		%		70%		80%		85%		106%		82%		103%				YTD sample size = 1872

						                   Sponsor		%		75%		90%		88%		98%		88%		98%

						      Level 2: Test score		%		86%		90%		95%		106%		92%		102%				YTD sample size = 3848

						      Level 3: Application rate		%		53%		95%		75%		79%		95%		100%				YTD sample size = 270. Reinforcement plan in place				Story: Sponsor not sufficienly engaged YTD but will engage for second half so application rates will rise in July. App rate isNOT the average for the year but measured monthly.

						   Efficiency measures

						      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		858		6,000		5,542		92%		6,300		105%

						      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%



		2				Develop Phase 2 Courses for Factory B

						    Efficiency measure: Complete by 3/31		Number		NA		3		3		100%		3		100%

						    Effectiveness measure: Sponsor Satisfaction		%		NA		90%		90%		100%		90%		100%



		3				Deliver Phase 2 Courses for Factory A

						   Effectiveness measures

						      Level 1: Participants		%		NA		80%		80%		100%		82%		103%				YTD sample size = 39

						                   Sponsor		%		NA		90%		90%		100%		88%		98%

						      Level 2: Test score		%		NA		90%		92%		102%		90%		100%				YTD sample size = 98

						      Level 3: Application rate		%		NA		95%		71%		75%		95%		100%				YTD sample size = 215. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

						      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%



						Summary

						Total

						  Courses Developed		Number		1		3		3		100%		3		100%

						  Unique Participants		Number		452		4,000		3,692		92%		4,300		108%

						  Total Participants		Number		858		9,000		8,193		91%		9,500		106%

						Cost (not including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%

								   Sample Program Report for L&D



												Results through June



																YTD 				Forecast

										2015		2016				Compared				Compared

						Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

						Enterprise Goal: Reduce Injuries		%		12%		20%		9%		45%		20%		100%

						Expected Impact of Learning: High contribution		%		NA		High		        Below Plan				              On Plan						YTD and FC contribution based on level 1 and 3 results 

																								and ongoing discussions with sponsor

																YTD 				Forecast

										2014		2015				Compared				Compared

						Programs to Reduce Injuries		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

		1				Deliver Phase 1 Courses for Factory A

						   Effectiveness measures

						      Level 1: Participants		%		70%		80%		85%		5% above		82%		2% above				YTD sample size = 1872

						                   Sponsor		%		75%		90%		88%		2% below		88%		2% below

						      Level 2: Test score		%		86%		90%		95%		5% above		92%		2% above				YTD sample size = 3848

						      Level 3: Application rate		%		53%		95%		75%		20% below		95%		on plan				YTD sample size = 270. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		858		6,000		5,542		92%		6,300		105%

						      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%



		2				Develop Phase 2 Courses for Factory B

						    Efficiency measure: Complete by 3/31		Number		NA		3		3		100%		3		100%

						    Effectiveness measure: Sponsor Satisfaction		%		NA		90%		90%		100%		90%		100%



		3				Deliver Phase 2 Courses for Factory A

						   Effectiveness measures

						      Level 1: Participants		%		NA		80%		80%		on plan		82%		2% above				YTD sample size = 39

						                   Sponsor		%		NA		90%		90%		on plan		88%		2% below

						      Level 2: Test score		%		NA		90%		92%		2% above		90%		on plan				YTD sample size = 98

						      Level 3: Application rate		%		NA		95%		71%		14% below		95%		on plan				YTD sample size = 215. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

						      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%



						Summary

						Total

						  Courses Developed		Number		1		3		3		100%		3		100%

						  Unique Participants		Number		452		4,000		3,692		92%		4,300		108%

						  Total Participants		Number		858		9,000		8,193		91%		9,500		106%

						Cost (not including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%

												Results through June



																YTD 				Forecast

										2015		2016				Compared				Compared

						Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

						Enterprise Goal: Reduce Injuries		%		12%		20%		9%		45%		20%		100%

						Expected Impact of Learning: 70% contribution		%		NA		14%		6%		45%		14%		100%				YTD and FC impacts based on level 1 and 3 results 

																								and ongoing discussions with sponsor

																YTD 				Forecast

										2014		2015				Compared				Compared

						Programs to Reduce Injuries		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

						Deliver Phase 1 Courses for Factory A

						   Effectiveness measures																														2014		2014		2014		2014

						      Level 1: Participants		%		70%		80%		85%		5% above		82%		2% above				YTD sample size = 1872								Programs to Reduce Injuries		Metric		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		2014

						                   Sponsor		%		75%		90%		88%		2% below		88%		2% below								1				Deliver Phase 1 Courses for Factory A

						      Level 2: Test score		%		86%		90%		95%		5% above		92%		2% above				YTD sample size = 3848								   Effectiveness measures

						      Level 3: Application rate		%		53%		95%		75%		20% below		95%		on plan				YTD sample size = 270. Reinforcement plan in place								      Level 1: Participants		%		64%		67%		72%		75%		70%		70%

						   Efficiency measures																										                   Sponsor		%				73%				77%		75%		75

						      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance								      Level 2: Test score		%		86%		84%		87%		85%		86%

						      Total Participants		Number		858		6,000		5,542		92%		6,300		105%												      Level 3: Application rate		%		49%		51%		53%		57%		53%

						      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%												   Efficiency measures

						Deliver Phase 2 Courses for Factory A																										      Unique Participants		Number		119		263		54		16		452

						   Effectiveness measures																										      Total Participants		Number		119		359		257		123		858

						      Level 1: Participants		%		NA		80%		80%		on plan		82%		2% above				YTD sample size = 39

						                   Sponsor		%		NA		90%		90%		on plan		88%		2% below

						      Level 2: Test score		%		NA		90%		92%		2% above		90%		on plan				YTD sample size = 98

						      Level 3: Application rate		%		NA		95%		71%		14% below		95%		on plan				YTD sample size = 215. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

						      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%

						Summary

						Total

						  Courses Developed		Number		1		6000		5542		92%		6300		105%

						  Unique Participants		Number		1		1,001		893		89%		1,101		110%

						  Total Participants		Number		1		3,001		2,652		88%		3,201		107%

						Cost (including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%

						Net benefit		Thousand $		NA		$150		$65		43%		$170		113%

						ROI		%		NA		60%		37%		on plan		67%		on plan





Table



										                                        Efficiency Measures                                             

																Development		Delivery

				              Effectiveness Measures          						Number of		Number 		Number		Completed		Completed		Outcome Measures

				Level 1		Level 2		Level 3		Participants		of Courses		of Hours		on Time		on Time		Impact		Proxy

		Program

		Consultative selling skills		X		X		X		X		X		X		X		X		X

		Product features training		X		X		X		X		X		X		X		X		X

		Safety		X		X		X		X		X		X		X		X		X

		Design for manufacturing		X						X		X		X		X		X				X

		Six sigma		X		X		X		X		X		X		X		X				X

		Intro to supervision		X				X		X		X		X		X		X				X

		Intro to management		X				X		X		X		X		X		X				X



		Other Measures								Utilization rate of e-learning

										Percentage of ee's reached by L&D

										Cost of L&D






SAMPLE OPERATIONS REPORT FOR L&D

(CONTINUED) .
2015 Comparison Comparison
Efficiency Measures Unit of Measure Actual Plan JunYTD to Plan Forecast to Plan
Total Participants Number 109,618 147,500 67,357 46% 145,000 98%
Total Unique Participants Number 40,729 45,313 36,998 82% 44,000 97%
Courses Taken by Type of Learning
ILT only % of total 956% 25% 40% 15% below 33% 8% below
VILT only % of total 3% 12% 9% 3% below 10% 2% below
E-learning only % of total 35% 48% 39% 9% below 42% 6% below
Blended only % of total 6% 15% 12% 3% below 15% on plan
Total courses % of total 100% 100% 100% 100%
Utilization of E-learning Courses
Available Number 60 74 65 88% 70 95%
Taken by more than 20 Number 50 70 19 27% 55 79%
% taken by more than 20 % 83% 95% 29% 66% below 79%  16% below
Reach
% of employee reached by L&D % 85% 88% 2% 16% below 88% on plan
% of employees with development plans % 82% 85% 84% 1% below 90% 5% above
Course Management
Total Developed Number 22 36 18 50% 36 100%
Number Meeting Deadline Number 16 33 12 36% 28 85%
% Meeting Deadline % 3% 92% 67% 25% below 78%  14% below
Total Delivered Number 143 178 99 96% 180 101%
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				                                                 List of Effectiveness Measures for L&D





								Historical Data		Manage or

						Unit of Measure		Available?		Monitor

				Level 1: Participant Satisfaction (All programs and initiatives)

				  Quality of content		% favorable		Yes		Manage

				  Quality of instructor		% favorable		Yes		Manage

				  Relevance		% favorable		Yes		Manage

				  Total for Level 1		Average of measures		Yes		Manage



				Level 2: Learning (Select programs)		Score		Yes		Manage



				Level 3: Application (Select programs)

				  Intent to apply (from survey at course completion)		% top two boxes		Yes		Manage







				                                                 List of Effectiveness Measures for L&D





								Historical Data		Manage or

						Unit of Measure		Available?		Monitor

				Level 1: Participant Satisfaction (All programs and initiatives)

				  Quality of content		% favorable		Yes		Manage

				  Quality of instructor		% favorable		Yes		Manage

				  Relevance		% favorable		Yes		Manage

				  Alignment to goals		% favorable		Yes		Manage

				  Total for Level 1		Average of measures		Yes		Manage



				Level 1: Sponsor Satisfaction (Select programs)		% favorable		No		Manage



				Level 2: Learning (Select programs)		Score		Yes		Manage



				Level 3: Application (Select programs)

				  Intent to apply (from survey at course completion)		% top two boxes		Yes		Manage

				  Actual application (after three months)		% who applied it 		Yes		Manage



				Level 4: (Select programs)

				  Estimate by participants (end of course)		% Contribution to goal		Yes		Manage

				  Estimate by participants (after three months)  		% Contribution to goal		No		Monitor



				Level 5: (Select programs)

				  Net benefits		Thousands $		Yes		Manage

				  ROI		%		Yes		Manage

				             List of Effectiveness Measures for L&D







						Unit of Measure

				Level 1: Participant Satisfaction 

				  Quality of content		% favorable

				  Quality of instructor		% favorable

				  Relevance		% favorable

				  Recommned		% favorable

				  Alignment to goals		% favorable

				  Total for Level 1		Average of measures



				Level 1: Sponsor Satisfaction 		% favorable



				Level 2: Learning 		Score



				Level 3: Application 

				  Intent to apply (from survey at course completion)		% top two boxes

				  Actual application (after three months)		% who applied it 



				Level 4: Impact

				  Estimate by participants (end of course)		% Contribution to goal

				  Estimate by participants (after three months)  		% Contribution to goal



				Level 5: 

				  Net benefits		Thousands $

				  ROI		%
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				                           List of Efficiency Measures for L&D





								Historical Data		Manage or

						Unit of Measure		Available?		Monitor

				Total Participants		Number		Yes		Manage

				Total Unique Participants		Number		Yes		Manage



				Courses Taken by Type of Learning

				  ILT only		% of total		Yes		Manage

				  vILT only		% of total		Yes		Manage

				  E-learning only		% of total		Yes		Manage

				  Blended		% of total		Yes		Manage

				  Total courses		% of total		Yes		Manage



				Utilization

				  E-learning Courses

				    Available		Number		Yes		Manage

				    Taken by more than 20		Number		Yes		Manage

				    % taken by more than 20		%		Yes		Manage



				Reach

				  Percentage of employee reached by L&D		%		Yes		Manage
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				Course Management

				  Total Developed		Number		Yes		Manage

				      Number Meeting Deadline		Number		Yes		Manage

				      % Meeting Deadline		%		Yes		Manage

				  Total Delivered		Number		Yes		Manage

				     Number Meeting Deadline		Number		No		Monitor

				     % Meeting Deadline		%		No		Monitor



				Cycle Time

				  Performance consulting		Days		No		Monitor

				  Development		Days		No		Monitor

				  Delivery		Days		No		Monitor



				Investment

				  L&D Expenditures		Million $		Yes		Manage

				  Cost Reduction		Thousand $		Yes		Manage

				  Opportunity Cost		Thousand $		No		Monitor

				                           List of Efficiency Measures for L&D







						Unit of Measure

				Total Participants		Number

				Total Unique Participants		Number



				Courses (or Hours) Taken by Type of Learning

				  ILT only		% of total

				  vILT only		% of total

				  E-learning only		% of total

				  Blended		% of total

				  Total courses		% of total



				Utilization

				  E-learning Courses

				    Available		Number

				    Utilized 		Number

				    % Utilized		%

				    Taken by more than 20		Number

				    % taken by more than 20		%



				Reach

				  Percentage of employee reached by L&D		%

				  Percentage of ee's with development plan		%



						Unit of Measure

				Course Management

				  Total Developed		Number

				      Number Meeting Deadline		Number

				      % Meeting Deadline		%

				  Total Delivered		Number

				     Number Meeting Deadline		Number

				     % Meeting Deadline		%



				Cycle Time

				  Performance consulting		Days

				  Development		Days

				  Delivery		Days



				Investment

				  L&D Expenditures		Million $









List of Goals, Outcome Measures

				List of Organizational Goals, Outcome Measures, and Sponsors for L&D



				Priority		Organization Goals and L&D Outcome Measures		Unit of Measure		Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: 25% contribution to goal		%



				2		Engagement: Increase Engagement Score by 3 Points to 69.4% 				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Low Impact on goal		H/M/L



				3		Safety: Reduce Injuries by 20%				Swilthe

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: 70% contribution to goal		%



				4		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Medium Impact on goal		H/M/L



				5		Retention: Improve Retention of Top Performers by 5 Points to 90%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives		None planned



				6		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Corporate Goal or Actual		Points

						     Application of Key Behaviors at 30 days		%





				List of Organizational Goals, Outcome Measures, and Sponsors for L&D



				Priority		Organization Goals and L&D Outcome Measures		Unit of Measure		Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use quantitative impact measure		%



				2		Engagement: Increase Engagement Score by 3 Points to 69.4% 				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L



				3		Safety: Reduce Injuries by 20%				Swilthe

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L



				4		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L



				5		Retention: Improve Retention of Top Performers by 5 Points to 90%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives		None planned



				6		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use application rate as a proxy for impact		%



				List of Business Goals, Sponsors, and Programs for L&D



				Priority		Business Goals and Supporting L&D Programs				Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     New product features training

						     Consultative selling skills



				2		Safety: Reduce Injuries by 20%				Swilthe

						     Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Training for purchasing agents

						     Training for all employees on reducing costs

						     Training for department heads to meet 15% goal



				4		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Design skilsls for engineers to improve manufactuarability

						     Sourcing training for purchasing toreduce purchased defects

						     Cell leader training to ensure manufacturing to specifications







				List of Business and HR Goals, Sponsors, and Programs for L&D







				Priority		Business Goals and Supporting L&D Programs		Unit of Measure		Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use quantitative impact measure		%

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%				Swilthe

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



				4		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use application rate as a proxy for impact		%

						         Design skilsls for engineers to improve manufactuarability

						         Sourcing training for purchasing toreduce purchased defects

						         Cell leader training to ensure manufacturing to specifications



				Priority		HR Goals and Supporting L&D Programs		Unit of Measure		Sponsor				`

				A		Engagement: Increase Engagement Score by 3 Points to 69.4% 				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L

						         IDP for each employee to include some training

						         Purchase suite of online learning



				B		Leadership: Improve Score by 4 Points to 75%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Use qualitative impact measure		H/M/L

						         Intro to Supervision

						         Leadership for managers

						         Advanced leadership for department heads



				C		Retention: Improve Retention of Top Performers by 5 Points to 90%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives		None planned

						         No training identified

				List of Business and HR Goals, Sponsors, and Programs for L&D









				Priority		Business Goals and Supporting L&D Programs		Unit of Measure		Sponsor

				1		Revenue: Increase Sales by 20%				Ortega

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: 25% contribution to goal		%

						         New product features training

						         Consultative selling skills



				2		Safety: Reduce Injuries by 20%				Swilthe

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: High Impact on goal		H/M/L

						         Safety programs to address top five causes of injuries



				3		Costs: Reduce Operating Expenses by 15% 				Salvatore

						     Corporate Goal or Actual		%

						     Impact of L&D Initiatives: Medium Impact on goal		H/M/L

						         Training for purchasing agents

						         Training for all employees on reducing costs

						         Training for department heads to meet 15% goal



				4		Quality: Improve Quality Score by 4 Points to 80%				Johnson

						     Corporate Goal or Actual		Points

						     Application of Key Behaviors at 30 days		%

						         Design skilsls for engineers to improve manufactuarability

						         Sourcing training for purchasing toreduce purchased defects

						         Cell leader training to ensure manufacturing to specifications



				Priority		HR Goals and Supporting L&D Programs		Unit of Measure		Sponsor

				A		Engagement: Increase Engagement Score by 3 Points to 69.4% 				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Low Impact on goal		H/M/L

						         IDP for each employee to include some training

						         Purchase suite of online learning



				B		Leadership: Improve Score by 4 Points to 75%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives: Low Impact on goal		H/M/L

						         Intro to Supervision

						         Leadership for managers

						         Advanced leadership for department heads



				C		Retention: Improve Retention of Top Performers by 5 Points to 90%				Wang

						     Corporate Goal or Actual		Points

						     Impact of L&D Initiatives		None planned

						         No training identified





Summary Report



				Sample Summary Report for L&D

				  Results through June



										                                     For 2015                                       

						Unit of		2014										Forecast as

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		17%		85%		20%		100%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		4%		80%		5%		100%



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		Low		On plan		Low



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: 70% contribution to goal		%		5%		14%		11%		75%		14%		100%



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		Low		Below plan		Low



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		4 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		70%		74%		80%		84%





				Effectiveness Measures

				     Participant Feedback		% favorable		78%		84%		84%		100%		84%		100%

				     Sponsor Feedback		% favorable		75%		80%		77%		96%		78%		98%

				     Learning		Score		78%		85%		80%		94%		84%		99%

				     Application rate		       % who applied it		61%		75%		64%		85%		70%		93%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		82%		88%		100%

				     Percentage of ee's with development plan		%		82%		85%		84%		99%		90%		106%

				     Percentage of courses developed on time		%		73%		92%		88%		95%		90%		98%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%











				Step 1 in Creating the Sample Summary Report for L&D:

						List Organizational Goals, Outcome, Effectiveness and Efficiency Measures and Add Last Year's Actuals

				  Results through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%

				     Impact of L&D Initiatives: 70% contribution to goal		%		Medium



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%





				Effectiveness Measures

				     Participant Feedback		% favorable		78%

				     Sponsor Feedback		% favorable		75%

				     Learning		Score		78%

				     Application rate		       % who applied it		61%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%

				     Percentage of ee's with development plan		%		82%

				     Percentage of courses developed on time		%		73%

				     Participants in All Programs

				        Total Participants		Number		109,618

				        Unique Participants		Number		40,729



















				Step 2 in Creating the Sample Summary Report for L&D

				                                                                  Add Plan Values

				  Results through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: 70% contribution to goal		%		Medium		High



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%





				Effectiveness Measures

				     Participant Feedback		% favorable		78%		84%

				     Sponsor Feedback		% favorable		75%		80%

				     Learning		Score		78%		85%

				     Application rate		       % who applied it		61%		75%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%

				     Percentage of ee's with development plan		%		82%		85%

				     Percentage of courses developed on time		%		73%		92%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500

				        Unique Participants		Number		40,729		45,313





				Sample Summary Report for L&D

				  Results through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		17%		85%		20%		100%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		On plan				On plan



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		On plan				On plan



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: 70% contribution to goal		%		5%		14%		11%		75%		14%		100%



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		       Below plan				On plan



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		4 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		70%		74%		80%		84%





				Effectiveness Measures

				     Participant Feedback		% favorable		78%		84%		84%		100%		84%		100%

				     Sponsor Feedback		% favorable		75%		80%		77%		96%		78%		98%

				     Learning		Score		78%		85%		80%		94%		84%		99%

				     Application rate		       % who applied it		61%		75%		64%		85%		70%		93%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		82%		88%		100%

				     Percentage of ee's with development plan		%		82%		85%		84%		99%		90%		106%

				     Percentage of courses developed on time		%		73%		92%		88%		95%		90%		98%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%

				Sample Summary Report for L&D for 2016 webinars

				Sample Summary Report for L&D 

				  Results through June



										                                         For 2016                                            

														YTD				Forecast

						Unit of		2015						Compared				Compared

		Priority		Organization Goals and L&D Outcome Measures		Measure		 Actual		       Plan     		   Jun YTD  		to Plan		Forecast		to Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		20%		100%		25%		125%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		                 On plan				               Above plan



		2		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		                 On plan				                 On plan



		3		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: High Impact on goal		%		Medium		High		                Below Plan				                 On plan



		4		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		                Below Plan				                Below Plan



		5		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				     Impact of L&D Initiatives: None Planned		NA



		6		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		3.5 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		80%		15% below		90%		5% below





										                                        For 2016                                            

														YTD				Forecast

						Unit of		2015						Compared				Compared

				Effectiveness Measures		Measure		 Actual		       Plan     		   Jun YTD  		to Plan		Forecast		to Plan

				     Participant Feedback		% favorable		74%		80%		77%		3% below		78%		2% below

				     Sponsor Feedback		% favorable		NA 		80%		68%		12% below		75%		5% below

				     Learning		Score		78%		85%		83%		2% below		85%		on plan

				     Application rate		       % who applied it		51%		65%		55%		10% below		63%		2% below



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				     Percentage of ee's with development plan		%		82%		85%		84%		1% below		90%		5% above

				     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%





				For Business and HR Goals without impact



				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%

				         New product features training

				         Consultative selling skills



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%

				         Safety programs to address top five causes of injuries



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%

				         Training for purchasing agents

				         Training for all employees on reducing costs

				         Training for department heads to meet 15% goal



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts

				         Design skilsls for engineers to improve manufactuarability

				         Sourcing training for purchasing toreduce purchased defects

				         Cell leader training to ensure manufacturing to specifications



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts

				         IDP for each employee to include some training

				         Increase use of online learning for general development



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts

				         Intro to Supervision

				         Leadership for managers

				         Advanced leadership for department heads



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%

				     Sponsor Feedback		% favorable		NA 		80%

				     Learning		Score		78%		85%

				     Application rate		       % who applied it		51%		65%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%

				     Percentage of ee's with development plan		%		82%		85%

				     Percentage of courses developed on time		%		73%		92%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500

				        Unique Participants		Number		40,729		45,300











		Use for 2016 webinars

				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		20%		100%		25%		125%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		                 On plan				               Above plan

				         New product features training

				         Consultative selling skills



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: High Impact on goal		%		Medium		High		                Below Plan				                 On plan

				         Safety programs to address top five causes of injuries



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		                Below Plan				                Below Plan

				         Training for purchasing agents

				         Training for all employees on reducing costs

				         Training for department heads to meet 15% goal



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		3.5 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		80%		15% below		90%		5% below

				         Design skilsls for engineers to improve manufactuarability

				         Sourcing training for purchasing toreduce purchased defects

				         Cell leader training to ensure manufacturing to specifications



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		                 On plan				                 On plan

				         IDP for each employee to include some training

				         Increase use of online learning for general development



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts		2.2 pts		63%		4 pts		100%

				     Impact of L&D Initiatives: High Impact on goal		H/M/L		Med		High		                 On plan				                 On plan

				         Intro to Supervision

				         Leadership for managers

				         Advanced leadership for department heads



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%		77%		3% below		78%		2% below

				     Sponsor Feedback		% favorable		NA 		80%		68%		12% below		75%		5% below

				     Learning		Score		78%		85%		83%		2% below		85%		on plan

				     Application rate		       % who applied it		51%		65%		55%		10% below		63%		2% below



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				     Percentage of ee's with development plan		%		82%		85%		84%		1% below		90%		5% above

				     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%









				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June

										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%		20%		100%		25%		125%

				     Impact of L&D Initiatives: 25% contribution to goal		%		1%		5%		                 On plan				               Above plan



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%		15%		75%		20%		100%

				     Impact of L&D Initiatives: High Impact on goal		%		Medium		High		                Below Plan				                 On plan



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%		2%		13%		10%		67%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L		Low		Medium		                Below Plan				                Below Plan



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts		2.9 pts		73%		3.5 pts		100%

				     Proxy for impact: Application of Key Behaviors		       % who applied them		84%		95%		80%		15% below		90%		5% below





										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts		1.9 pts		63%		3 pts		100%

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L		Low		Low		                 On plan				                 On plan



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts		2.2 pts		63%		4 pts		100%

				     Impact of L&D Initiatives: High Impact on goal		H/M/L		Med		High		                 On plan				                 On plan



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts		2 pts		67%		5 pts		100%

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%		77%		3% below		78%		2% below

				     Sponsor Feedback		% favorable		NA 		80%		68%		12% below		75%		5% below

				     Learning		Score		78%		85%		83%		2% below		85%		on plan

				     Application rate		       % who applied it		51%		65%		55%		10% below		63%		2% below

				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				     Percentage of ee's with development plan		%		82%		85%		84%		1% below		90%		5% above

				     Percentage of courses developed on time		%		73%		92%		67%		15% below		78%		14% below

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				        Unique Participants		Number		40,729		45,300		36,998		82%		44,000		97%





















						For Business and HR Goals



				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: 25% contribution to goal		%

				         New product features training

				         Consultative selling skills



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: High Impact on goal		H/M/L

				         Safety programs to address top five causes of injuries



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L

				         Training for purchasing agents

				         Training for all employees on reducing costs

				         Training for department heads to meet 15% goal



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts

				     Application of Key Behaviors at 30 days		%

				         Design skilsls for engineers to improve manufactuarability

				         Sourcing training for purchasing toreduce purchased defects

				         Cell leader training to ensure manufacturing to specifications











										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L

				         IDP for each employee to include some training

				         Increase use of online learning for general development



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L

				         Intro to Supervision

				         Leadership for managers

				         Advanced leadership for department heads



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts

				     Impact of L&D Initiatives		None planned

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%

				     Sponsor Feedback		% favorable		NA 		80%

				     Learning		Score		78%		85%

				     Application rate		       % who applied it		51%		65%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%

				     Percentage of ee's with development plan		%		82%		85%

				     Percentage of courses developed on time		%		73%		92%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500

				        Unique Participants		Number		40,729		45,300











				                                                Sample Summary Report for L&D 

				                                                                                   Results Through June



										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		Business Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		1		Revenue: Increase Sales by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: 25% contribution to goal		%

				         New product features training		Participants		200		500

				         Consultative selling skills		Participants		0		500



		2		Safety: Reduce Injuries by 20%

				     Corporate Goal or Actual		%		10%		20%

				     Impact of L&D Initiatives: High Impact on goal		H/M/L

				         Safety programs to address top five causes of injuries		Participants		100		1,000



		3		Costs: Reduce Operating Expenses by 15% 

				     Corporate Goal or Actual		%		5%		15%

				     Impact of L&D Initiatives: Medium Impact on goal		H/M/L

				         Training for purchasing agents		Participants		0		25

				         Training for all employees on reducing costs		Participants		0		15,000

				         Training for department heads to meet 15% goal		Participants		0		30



		4		Quality: Improve Quality Score by 4 Points to 80%

				     Corporate Goal or Actual		Points		1.6 pts		4 pts

				     Application of Key Behaviors at 30 days		%

				         Design skilsls for engineers to improve manufactuarability		Participants		0		50

				         Sourcing training for purchasing toreduce purchased defects		Participants		0		25

				         Cell leader training to ensure manufacturing to specifications		Participants		0		100











										                                     For 2016                                       

						Unit of		2015										Forecast as

		Priority		HR Goals and Supporting L&D Programs		Measure		 Actual		       Plan     		   Jun YTD  		% of Plan		Forecast		 % of Plan

		A		Engagement: Increase Engagement Score by 3 Points to 69.4% 

				     Corporate Goal or Actual		Points		1 pt		3 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L

				         IDP for each employee to include some training		% of employees		35%		90%

				         Increase use of online learning for general development		% of employees		20%		50%



		B		Leadership: Improve Score by 4 Points to 75%

				     Corporate Goal or Actual		Points		1 pt		4 pts

				     Impact of L&D Initiatives: Low Impact on goal		H/M/L

				         Intro to Supervision		Participants		25		100

				         Leadership for managers		Participants		NA		65

				         Advanced leadership for department heads		Participants		NA		15



		C		Retention: Improve Retention of Top Performers by 5 Points to 90%

				     Corporate Goal or Actual		Points		-3 pts		5 pts

				     Impact of L&D Initiatives		None planned

				         No training identified



				Effectiveness Measures

				     Participant Feedback		% favorable		74%		80%

				     Sponsor Feedback		% favorable		NA 		80%

				     Learning		Score		78%		85%

				     Application rate		       % who applied it		51%		65%



				Efficiency Measures

				     Percentage of employees reached by L&D		%		85%		88%

				     Percentage of ee's with development plan		%		82%		85%

				     Percentage of courses developed on time		%		73%		92%

				     Participants in All Programs

				        Total Participants		Number		109,618		147,500

				        Unique Participants		Number		40,729		45,300





































Operations Report



				            Sample Operations Report for L&D

				              Results through June



										                               For 2015                                         

								2014										Forecast as

				Effectiveness Measures		Unit of Measure		Actual		Plan		Jun YTD		%  Plan		Forecast		% of Plan

				  Level 1: Participant Feedback (All programs)

				    Quality of content		% favorable		76%		80%		79%		99%		79%		99%

				    Quality of instructor		% favorable		80%		85%		86%		101%		85%		100%

				    Relevance		% favorable		82%		85%		88%		104%		87%		102%

				    Alignment to goals		% favorable		75%		85%		83%		98%		84%		99%

				    Total for Level 1		Average of measures		78%		84%		84%		100%		84%		100%



				  Level 2: Learning (Select programs)		Score		78%		85%		80%		94%		84%		99%



				  Level 3: Application rate (Select programs)

				    Intent to apply (from survey at end of course)		% top two boxes		79%		80%		78%		98%		79%		99%

				    Actual application (after three months)		       % who applied it		61%		75%		64%		85%		70%		93%





				Efficiency Measures

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		18,253		40%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		160%		33%		132%

				    vILT only		% of total		3%		12%		9%		75%		10%		83%

				    E-learning only		% of total		35%		48%		39%		81%		42%		88%

				    Blended only		% of total		6%		15%		12%		80%		15%		100%

				    Total courses		% of total		100%		100%		100%		100%		100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		55		79%		68		97%

				    % taken by more than 20		%		83%		95%		85%		89%		97%		103%



				  Reach

				    % of employee reached by L&D		%		85%		88%		72%		82%		88%		100%

				    % of employees with development plans                %		%		82%		85%		84%		99%		90%		106%



				  Course Management

				    Total Developed		Number		22		36		24		67%		35		97%

				        Number Meeting Deadline		Number		16		33		21		64%		33		100%

				        % Meeting Deadline		%		73%		92%		88%		95%		90%		98%

				    Total Delivered		Number		143		178		167		94%		178		100%



				  Investment

				    L&D Expenditure		Million $		$15.8		$20.2		$12.0		59%		$20.2		100%

				    Cost Reduction (internal to L&D)		Thousand $		$63		$295		$115		39%		$230		78%









				            Sample Operations Report for L&D

				              Results through June





										                               For 2015                                         

								2014										Forecast as

				Effectiveness Measures		Unit of Measure		Actual		Plan		Jun YTD		%  Plan		Forecast		% of Plan

				  Level 1: Participant Feedback (All programs)		% favorable		78%		84%		84%		100%		84%		100%

				  Level 1: Sponsor Feedback (Select programs)		% favorable		NA  		80%		77%		96%		78%		98%

				  Level 2: Learning (Select programs)		Score		78%		85%		80%		94%		84%		99%



				  Level 3: Application rate (Select programs)

				    Intent to apply (from survey at end of course)		% top two boxes		79%		80%		78%		98%		79%		99%

				    Actual application (after three months)		       % who applied it		61%		75%		64%		85%		70%		93%



				  Level 4 (Select programs)

				    Estimate by participants (end of course)		% contribution to goal		20%		25%		15%		60%		20%		80%



				  Level 5 (Select programs)

				    Net benefits		Thousands $		$546		$800		$250		31%		$650		81%

				    ROI		%		29%		35%		25%		71%		30%		86%







				Efficiency Measures

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		18,253		40%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		160%		33%		132%

				    vILT only		% of total		3%		12%		9%		75%		10%		83%

				    E-learning only		% of total		35%		48%		39%		81%		42%		88%

				    Blended only		% of total		6%		15%		12%		80%		15%		100%

				    Total courses		% of total		100%		100%		100%		100%		100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		55		79%		68		97%

				    % taken by more than 20		%		83%		95%		85%		89%		97%		103%



				  Reach

				    % of employee reached by L&D		%		85%		88%		72%		82%		88%		100%

				    % of employees with development plans                %		%		82%		85%		84%		99%		90%		106%



				  Course Management

				    Total Developed		Number		22		36		24		67%		35		97%

				        Number Meeting Deadline		Number		16		33		21		64%		33		100%

				        % Meeting Deadline		%		73%		92%		88%		95%		90%		98%

				    Total Delivered		Number		143		178		167		94%		178		100%



				  Investment

				    L&D Expenditure		Million $		$15.8		$20.2		$12.0		59%		$20.2		100%

				    Cost Reduction (internal to L&D)		Thousand $		$63		$295		$115		39%		$230		78%



						            Sample Operations Report for L&D for 2016 webinar

						              Results through June



										                               For 2016                                         

								2015						Comparison				Comparison

				Effectiveness Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Level 1: Participant Feedback (All programs)

				    Quality of content		% favorable		76%		80%		79%		99%		79%		99%

				    Quality of instructor		% favorable		80%		85%		86%		101%		85%		100%

				    Relevance		% favorable		72%		78%		73%		94%		75%		96%

				    Alignment to goals		% favorable		68%		75%		69%		92%		71%		95%

				    Total for Level 1		Average of measures		74%		80%		77%		96%		78%		97%



				  Level 1: Sponsor Feedback (Select programs)		% favorable		66%		80%		68%		85%		75%		94%



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		98%		85%		100%



				  Level 3: Application rate (Select programs)

				    Intent to apply (from survey at end of course)		% top two boxes		70%		75%		70%		93%		72%		96%

				    Actual application (after three months)		       % who applied it		51%		65%		55%		85%		63%		97%





										                               For 2016                                         

								2015						Comparison				Comparison

				Efficiency Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		160%		33%		132%

				    vILT only		% of total		3%		12%		9%		75%		10%		83%

				    E-learning only		% of total		35%		48%		39%		81%		42%		88%

				    Blended only		% of total		6%		15%		12%		80%		15%		100%

				    Total courses		% of total		100%		100%		100%		100%		100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		19		27%		55		79%

				    % taken by more than 20		%		83%		95%		29%		31%		79%		83%



				  Reach

				    % of employee reached by L&D		%		85%		88%		72%		82%		88%		100%

				    % of employees with development plans                %		%		82%		85%		84%		99%		90%		106%



				  Course Management

				    Total Developed		Number		22		36		18		50%		36		100%

				        Number Meeting Deadline		Number		16		33		12		36%		28		85%

				        % Meeting Deadline		%		73%		92%		67%		73%		78%		85%

				    Total Delivered		Number		143		178		99		56%		180		101%





						            Sample Operations Report for L&D 

						              Results through June



										                                    For 2016                                                

								2015						Comparison				Comparison

				Effectiveness Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Level 1: Participant Feedback (All programs)

				    Quality of content		% favorable		76%		80%		79%		1% below		79%		1% below

				    Quality of instructor		% favorable		80%		85%		86%		1% above		85%		on plan

				    Relevance		% favorable		72%		78%		73%		5% below		75%		3% below

				    Alignment to goals		% favorable		68%		75%		69%		6% below		71%		4% below

				    Total for Level 1		Average of measures		74%		80%		77%		3% below		78%		2% below



				  Level 1: Sponsor Feedback (Select programs)		% favorable		66%		80%		68%		12% below		75%		5% below



				  Level 2: Learning (Select programs)		Score		78%		85%		83%		2% below		85%		on plan



				  Level 3: Application rate (Select programs)

				    Intent to apply (from survey at end of course)		% top two boxes		70%		75%		70%		5% below		72%		3% below

				    Actual application (after three months)		       % who applied it		51%		65%		55%		10% below		63%		2% below



				  Level 4 (Select programs)

				    Estimate by participants (end of course)		% contribution to goal		20%		25%		15%		10% below		20%		5% below



				  Level 5 (Select programs)

				    Net benefits		Thousands $		$546		$800		$250		31%		$650		81%

				    ROI		%		29%		35%		25%		10% below		30%		5% below



										                                    For 2016                                                

								2015						Comparison				Comparison

				Efficiency Measures		Unit of Measure		Actual		Plan		Jun YTD		to  Plan		Forecast		to  Plan

				  Total Participants		Number		109,618		147,500		67,357		46%		145,000		98%

				  Total Unique Participants		Number		40,729		45,313		36,998		82%		44,000		97%



				  Courses Taken by Type of Learning

				    ILT only		% of total		56%		25%		40%		15% below		33%		8% below

				    vILT only		% of total		3%		12%		9%		3% below		10%		2% below

				    E-learning only		% of total		35%		48%		39%		9% below		42%		6% below

				    Blended only		% of total		6%		15%		12%		3% below		15%		on plan

				    Total courses		% of total		100%		100%		100%				100%



				 Utilization of E-learning Courses

				    Available		Number		60		74		65		88%		70		95%

				    Taken by more than 20		Number		50		70		19		27%		55		79%

				    % taken by more than 20		%		83%		95%		29%		66% below		79%		16% below



				  Reach

				    % of employee reached by L&D		%		85%		88%		72%		16% below		88%		on plan

				    % of employees with development plans                %		%		82%		85%		84%		1% below		90%		5% above



				  Course Management

				    Total Developed		Number		22		36		18		50%		36		100%

				        Number Meeting Deadline		Number		16		33		12		36%		28		85%

				        % Meeting Deadline		%		73%		92%		67%		25% below		78%		14% below

				    Total Delivered		Number		143		178		99		56%		180		101%





Program Report



								   Sample Program Report for L&D



												Results through June





										2014		2015				YTD as				Forecast as

						Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		% of Plan		Forecast		% of Plan				Notes

						Enterprise Goal: Reduce Injuries		%		12%		20%		7%		35%		20%		100%

						Expected Impact of Learning: 70% contribution		%		NA		14%		5%		35%		14%		100%				YTD and FC impacts based on level 1 and 3 results 

																								and ongoing discussions with sponsor



										2014		2015				YTD as				Forecast as

						Programs to Reduce Injuries		Metric		Actual		Plan		YTD		% of Plan		Forecast		% of Plan				Notes

		1				Deliver Phase 1 Courses for Factory A

						   Effectiveness measures

						      Level 1:  Participants		%		70%		80%		85%		106%		82%		103%				YTD sample size = 1872

						                    Sponsor		%		75%		90%		88%		98%		88%		98%

						      Level 2: Test score		%		86%		90%		95%		106%		92%		102%				YTD sample size = 3848

						      Level 3: Application rate		%		53%		80%		62%		78%		63%		79%				YTD sample size = 270. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		858		6,000		5,542		92%		6,300		105%

						      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%



		2				Develop Phase 2 Courses for Factory B

						    Efficiency measure: Complete by 3/31		Number		NA		3		3		100%		3		100%

						    Effectiveness measure: Sponsor Satisfaction		%		NA		90%		90%		100%		90%		100%



		3				Deliver Phase 2 Courses for Factory A

						   Effectiveness measures

						      Level 1:  Participants		%		NA		80%		80%		100%		82%		103%				YTD sample size = 39

						                    Sponsor   		%		NA		90%		90%		100%		88%		98%

						      Level 2: Test score		%		NA		90%		92%		102%		90%		100%				YTD sample size = 98

						      Level 3: Application rate		%		NA		80%		61%		76%		65%		81%				YTD sample size = 215. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

						      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%



						Summary

						Total

						  Courses Developed		Number		1		3		3		100%		3		100%

						  Unique Participants		Number		452		4,000		3,692		92%		4,300		108%

						  Total Participants		Number		858		9,000		8,193		91%		9,500		106%

						Cost (not including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%



								   Sample Program Report for L&D



												Results through June





										2015		2016				YTD as				Forecast as

						Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		% of Plan		Forecast		% of Plan				Notes

						Enterprise Goal: Reduce Injuries		%		12%		20%		9%		45%		20%		100%

						Expected Impact of Learning: High contribution		%		NA		High		        Below Plan				              On Plan						YTD and FC contribution based on level 1 and 3 results 

																								and ongoing discussions with sponsor

																YTD 				Forecast

										2014		2015				Compared				Compared

						Programs to Reduce Injuries		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

		1				Deliver Phase 1 Courses for Factory A

						   Effectiveness measures

						      Level 1: Participants		%		70%		80%		85%		106%		82%		103%				YTD sample size = 1872

						                   Sponsor		%		75%		90%		88%		98%		88%		98%

						      Level 2: Test score		%		86%		90%		95%		106%		92%		102%				YTD sample size = 3848

						      Level 3: Application rate		%		53%		95%		75%		79%		95%		100%				YTD sample size = 270. Reinforcement plan in place				Story: Sponsor not sufficienly engaged YTD but will engage for second half so application rates will rise in July. App rate isNOT the average for the year but measured monthly.

						   Efficiency measures

						      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		858		6,000		5,542		92%		6,300		105%

						      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%



		2				Develop Phase 2 Courses for Factory B

						    Efficiency measure: Complete by 3/31		Number		NA		3		3		100%		3		100%

						    Effectiveness measure: Sponsor Satisfaction		%		NA		90%		90%		100%		90%		100%



		3				Deliver Phase 2 Courses for Factory A

						   Effectiveness measures

						      Level 1: Participants		%		NA		80%		80%		100%		82%		103%				YTD sample size = 39

						                   Sponsor		%		NA		90%		90%		100%		88%		98%

						      Level 2: Test score		%		NA		90%		92%		102%		90%		100%				YTD sample size = 98

						      Level 3: Application rate		%		NA		95%		71%		75%		95%		100%				YTD sample size = 215. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

						      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%



						Summary

						Total

						  Courses Developed		Number		1		3		3		100%		3		100%

						  Unique Participants		Number		452		4,000		3,692		92%		4,300		108%

						  Total Participants		Number		858		9,000		8,193		91%		9,500		106%

						Cost (not including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%

								   Sample Program Report for L&D



												Results through June



																YTD 				Forecast

										2015		2016				Compared				Compared

						Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

						Enterprise Goal: Reduce Injuries		%		12%		20%		9%		45%		20%		100%

						Expected Impact of Learning: High contribution		%		NA		High		        Below Plan				              On Plan						YTD and FC contribution based on level 1 and 3 results 

																								and ongoing discussions with sponsor

																YTD 				Forecast

										2014		2015				Compared				Compared

						Programs to Reduce Injuries		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

		1				Deliver Phase 1 Courses for Factory A

						   Effectiveness measures

						      Level 1: Participants		%		70%		80%		85%		5% above		82%		2% above				YTD sample size = 1872

						                   Sponsor		%		75%		90%		88%		2% below		88%		2% below

						      Level 2: Test score		%		86%		90%		95%		5% above		92%		2% above				YTD sample size = 3848

						      Level 3: Application rate		%		53%		95%		75%		20% below		95%		on plan				YTD sample size = 270. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		858		6,000		5,542		92%		6,300		105%

						      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%



		2				Develop Phase 2 Courses for Factory B

						    Efficiency measure: Complete by 3/31		Number		NA		3		3		100%		3		100%

						    Effectiveness measure: Sponsor Satisfaction		%		NA		90%		90%		100%		90%		100%



		3				Deliver Phase 2 Courses for Factory A

						   Effectiveness measures

						      Level 1: Participants		%		NA		80%		80%		on plan		82%		2% above				YTD sample size = 39

						                   Sponsor		%		NA		90%		90%		on plan		88%		2% below

						      Level 2: Test score		%		NA		90%		92%		2% above		90%		on plan				YTD sample size = 98

						      Level 3: Application rate		%		NA		95%		71%		14% below		95%		on plan				YTD sample size = 215. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

						      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%



						Summary

						Total

						  Courses Developed		Number		1		3		3		100%		3		100%

						  Unique Participants		Number		452		4,000		3,692		92%		4,300		108%

						  Total Participants		Number		858		9,000		8,193		91%		9,500		106%

						Cost (not including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%

												Results through June



																YTD 				Forecast

										2015		2016				Compared				Compared

						Goal Owner: Swilthe, VP of manufacturing		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

						Enterprise Goal: Reduce Injuries		%		12%		20%		9%		45%		20%		100%

						Expected Impact of Learning: 70% contribution		%		NA		14%		6%		45%		14%		100%				YTD and FC impacts based on level 1 and 3 results 

																								and ongoing discussions with sponsor

																YTD 				Forecast

										2014		2015				Compared				Compared

						Programs to Reduce Injuries		Metric		Actual		Plan		YTD		to Plan		Forecast		to Plan				Notes

						Deliver Phase 1 Courses for Factory A

						   Effectiveness measures																														2014		2014		2014		2014

						      Level 1: Participants		%		70%		80%		85%		5% above		82%		2% above				YTD sample size = 1872								Programs to Reduce Injuries		Metric		1st Qtr		2nd Qtr		3rd Qtr		4th Qtr		2014

						                   Sponsor		%		75%		90%		88%		2% below		88%		2% below								1				Deliver Phase 1 Courses for Factory A

						      Level 2: Test score		%		86%		90%		95%		5% above		92%		2% above				YTD sample size = 3848								   Effectiveness measures

						      Level 3: Application rate		%		53%		95%		75%		20% below		95%		on plan				YTD sample size = 270. Reinforcement plan in place								      Level 1: Participants		%		64%		67%		72%		75%		70%		70%

						   Efficiency measures																										                   Sponsor		%				73%				77%		75%		75

						      Unique Participants		Number		452		3,000		2,800		93%		3,200		107%				Manufacturing leaders responsible for attendance								      Level 2: Test score		%		86%		84%		87%		85%		86%

						      Total Participants		Number		858		6,000		5,542		92%		6,300		105%												      Level 3: Application rate		%		49%		51%		53%		57%		53%

						      Percentage complete by 3/31		%		NA		95%		92%		97%		92%		97%												   Efficiency measures

						Deliver Phase 2 Courses for Factory A																										      Unique Participants		Number		119		263		54		16		452

						   Effectiveness measures																										      Total Participants		Number		119		359		257		123		858

						      Level 1: Participants		%		NA		80%		80%		on plan		82%		2% above				YTD sample size = 39

						                   Sponsor		%		NA		90%		90%		on plan		88%		2% below

						      Level 2: Test score		%		NA		90%		92%		2% above		90%		on plan				YTD sample size = 98

						      Level 3: Application rate		%		NA		95%		71%		14% below		95%		on plan				YTD sample size = 215. Reinforcement plan in place

						   Efficiency measures

						      Unique Participants		Number		NA		1,000		892		89%		1,100		110%				Manufacturing leaders responsible for attendance

						      Total Participants		Number		NA		3,000		2,651		88%		3,200		107%

						      Percentage complete by 7/31		%		NA		90%		88%		98%		92%		102%

						Summary

						Total

						  Courses Developed		Number		1		6000		5542		92%		6300		105%

						  Unique Participants		Number		1		1,001		893		89%		1,101		110%

						  Total Participants		Number		1		3,001		2,652		88%		3,201		107%

						Cost (including opportunity cost)		Thousand $		$37		$250		$178		71%		$255		102%

						Net benefit		Thousand $		NA		$150		$65		43%		$170		113%

						ROI		%		NA		60%		37%		on plan		67%		on plan





Table



										                                        Efficiency Measures                                             

																Development		Delivery

				              Effectiveness Measures          						Number of		Number 		Number		Completed		Completed		Outcome Measures

				Level 1		Level 2		Level 3		Participants		of Courses		of Hours		on Time		on Time		Impact		Proxy

		Program

		Consultative selling skills		X		X		X		X		X		X		X		X		X

		Product features training		X		X		X		X		X		X		X		X		X

		Safety		X		X		X		X		X		X		X		X		X

		Design for manufacturing		X						X		X		X		X		X				X

		Six sigma		X		X		X		X		X		X		X		X				X

		Intro to supervision		X				X		X		X		X		X		X				X

		Intro to management		X				X		X		X		X		X		X				X



		Other Measures								Utilization rate of e-learning

										Percentage of ee's reached by L&D

										Cost of L&D
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How can you get started?

v Assess your readiness for RO

v" |dentify stakeholders and their data needs

v Determine the purpose of your evaluation practice
v" |dentify programs suitable for ROI

v" Build capability in the ROl Methodology
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How can you get started?

Remember:
Hope is not a strategy.
Luck is not a factor.
Doing nothing Is not an option.

The time is now to move from activity to results
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Show me the money!
Demonstrating the ROI in Training Programs

Standaras 1

Patti P. Phillips, Ph.D., CPLP
President & CEO
patti@roiinstitute.net
www.roiinstitute.net
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